John H. Francis Polytechnic High School

Department Meeting Agenda: March 30, 2010
Objectives: As a result of this meeting, department members will:

· Observe mini-lesson presented by a department colleague

· Be aware of upcoming important dates including 3x3 observations
· Continue work developing formative assessments, reflecting on student data, or revising pacing plans

· Address department business as necessary

1. 3x3 Observations:

a. Wednesday March 31st ( periods 2,3,4)

b. 3x3 criteria - review and clarify as necessary (criteria attached by email)
c. Review 3x3 data by department (data attached by email)
2. Present mini-lesson (share mini-lesson template and sample: to be used for mini-lesson presentation at the next department meeting)
3. Continue development of course specific formative assessments and/or review data

Discussion Topics Regarding Assessment Data:

a. Use Dennis Fox Protocol to review data (worksheet attached).

b. Share ways in which you review assessment answers and class data with students.

c. Share specific strategies you use to refine instruction based on results of assessments.

d. Brainstorm ways you can use the data to facilitate greater ownership of learning by students.

e. Share what you have learned about Data Director and how it can be used to help you monitor the learning of your students.

4. Begin process of revising pacing plans for transition to a (Balanced) traditional calendar in 2010-2011.

a. Pacing plans should be revised based on CST Blueprints, emphasis on CST Power Standards, and using the context of student performance data on formative assessments

5. Department Business
6. Be advised of upcoming important dates:

a. March 30 – Grades Due (Call in technical problems to Zobeida Montes in the Attendance Office immediately to ensure grades are posted on report cards)

b. March 31 – Verifications Due

c. March 31 – 3x3 Observations 
d. April 1 – PHBAO night 5:30-7:00 (Goal: 100% teacher attendance) 

Next Steps: 

1. 

2. 

